DECISION ANALYSIS SEMINAR 
Training courses for senior executives of TELECOM 
Program of Decision Analysis Seminar  
9.30 -10.15     Introduction to decision-making models, decision trees, and simulation techniques 

MODELING-SIMULATION INTRO.ppt

BreakEven-CB.xls

MAGNOLIA EXAMPLE ANNOTATED.xls

MAGNOLIA EXAMPLE -CB.xls

10.30-11.15 Using Excel for break-even analysis
Break-Even.ppt

BreakEven.xls 

ProfitContribution.xls

11.15-12.15     Using Excel and discounted present valuation techniques for project valuation and decision-making: 
PresentValueBasics.ppt

PresentValueSet-up.xls
13.00-14.30     Introduction to building and using decision trees with the Excel add-on TREEPLAN 
DecisonAnalysis.ppt

Using TREEPLAN.doc

Description Magnolia Inns CaseStudy.doc

RealEstateAcquisitionAnalysis.xls

Description Grant Proposal CaseStudy.doc

Grant Proposal Analysis.xls

14.45-16.15 Introduction to modeling decisions using Crystal Ball 

MONTE CARLO INTRO.ppt

RealEstate-CB.xls

16.15-16.45 Applied to break-even decisions and sensitivity analysis (30 minutes) 

BreakEven.xls  - This is the same file as in the 10:30-11:15 section

16.45-17.15 Applied to project valuation and decision-making using present value techniques (30 minutes) 

PV-CBSimulation.xls

17.15-17.45 Decision-tree analysis under risk using Crystal Ball (30 minutes) 

GrantProposal-CB.xls

17.45-18.00     Distribution of "homework" - exercises to prepare for Day 2 of the seminar. 
PROFIT CONTRIBUTION

ProfitContributionCaseStudy.doc

PRESENT VALUE

PV-ProjectEvaluationCase Study.doc

DECISION ANALYSIS

PlantSizeCaseStudy.doc

